
 
 

CONSTITUTION 
FIRST CONGREGATIONAL – UNITED CHURCH OF CHIRST 

Ashland, Oregon 
 

Article I NAME 
 

The name of this Congregation shall be FIRST CONGREGATIONAL – UNITED CHURCH OF CHRIST, 
Ashland, Oregon. The First Congregational – United Church of Christ of Ashland is a religious corporation 
affiliated with the United Church of Christ. 

 
Article II PURPOSE 

 
The avowed purpose of this Congregation shall be to worship God, to preach the gospel of Jesus Christ, and to 
celebrate the sacraments; to realize Christian fellowship and unity within this church and the Church Universal, to 
render loving service toward humankind, and to strive for righteousness, justice, and peace. 

 
Article III AFFIRMATION OF FAITH AND CONVENANT 

 
Affirmation of Faith 

 
We believe in God, the Eternal Spirit, who is made known to us in Jesus our brother, and to whose deeds we testify. 
God calls the worlds into being, creates humankind in the divine image, and sets before us the ways of life and 
death. God seeks in holy love to save all people from aimlessness and sin. God judges all nations and all humanity 
by that will of righteousness declared through prophets and apostles. In Jesus Christ, the man of Nazareth, our 
crucified and risen Lord, God has come to us and shared our common lot, conquering sin and death and reconciling 
the whole creation to its creator. God bestows on us the Holy Spirit, creating and renewing the Church of Jesus 
Christ, binding in covenant faithful people of all ages, tongues and races. 

 
Covenant 

 
God calls us into the church to accept the cost and joy of discipleship, to be servants in the service of the whole 
human family, to proclaim the gospel to all the world and resist the powers of evil, to share in Christ’s baptism and 
eat at His table, to join Him in His passion and victory. 

 
God promises to all who trust in the gospel forgiveness of sins and fullness of grace, courage in the struggle for 
justice and peace, the presence of the Holy Spirit in trial and rejoicing, and eternal life in that kingdom which has no 
end. 

 
Blessing and honor, glory and power be unto God. 

 
In accepting the Affirmation of Faith and the Covenant, we bind ourselves together as a Congregation of worshipers. 
Heeding the New Testament teaching that fellowship in Christ transcends all distinctions of race and class, we 
welcome all who seek to worship in this Congregation. 

 
Article IV GOVERNMENT 

 
The government of this Congregation is vested in its own members. It is subject to the authority of no other 
ecclesiastical body, but it accepts the responsibilities of cooperation with the Central Pacific Conference of the 
United Church of Christ. The Congregation assigns administrative responsibilities to its officers, ministry teams, 
and committees, reserving authority to modify the decisions of any of them. 

 
Documents to be signed by the church are binding if signed by the Moderator, unless two signatures are required, in 
which event the Moderator and the Vice-Moderator shall each sign. Notwithstanding the above, the Church Council 
may, by a two-thirds majority vote, designate other authorized signatures. 

Approved by Congregation January 26, 2003 
Amended January 31, 2005, April 24, 2005, June 2006, April 2007, Oct. 2007, April 2011 and January 2014, June 

2015, June 2018, and April 2021 
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Article V MEMBERSHIP 
 

A. Reception 
The members of this Congregation shall be persons who have been received at a service of worship after an 
appropriate orientation, and who have made a public acceptance of Article III of this Constitution under 
one of the following circumstances: 

 
1. on presentation of satisfactory letters of transfer from other Christian churches, 
2. by reaffirmation of faith, 
3. on confession of faith and baptism, 
4. by confirmation, 
5. upon reception by the Pastor privately, for those persons who are unable to attend public worship 

 
B. Standing 

1. Active members are those, who, following reception, attend services and meetings (unless 
confined to their homes) and support the work of the Congregation. These are entitled to vote, 
regardless of age. 

2. Associate members are those who are members of another Congregational-UCC Church who 
desire to maintain that pastoral care of this Congregation for a time, attend services and meetings, 
and support the work of this Congregation. They have the same privileges and responsibilities as 
members. 

3. Friends of the church are those who have shown interest in the work of the Congregation, but who 
have not made the commitment to regular membership, those whose circumstances make 
affiliation inadvisable but who desire to place themselves under the pastoral care of this 
Congregation for a time. Friends shall have voice but not vote in business matters of the 
Congregation, and shall not be issued letters of transfer. 

 
C. Termination of Membership 

1. Any active member who desires a letter of transfer to another Congregation is entitled to same. 
Upon receipt of such letter by another Congregation, membership in this Congregation shall be 
terminated. 

2. After a member goes a full year as a nonparticipating member, the member will be personally 
contacted in an effort to re-engage them with the church. Following procedures outlined in the 
Church’s policies and procedures manual, it will be determined whether the individual wishes to 
re-engage and remain a member, become an associate member, be designated as a church friend 
(see Section B, Standing), or be removed from the rolls. If the individual no longer wishes to be a 
member, but wishes to continue their association with the church, one of the Pastors will send her 
or him a letter confirming the change in status to associate member or friend. (June 2018) 

 
D. Restoration of Membership 

Any person whose membership has terminated may be reinstated to membership by the Pastor at the 
request of the person(s) desiring such reinstatement. 

 
 

Article VI OFFICERS 
 

A. Pastor 
1. The Pastor shall be nominated by the Search Committee and shall be called for an indefinite time 

by a two-thirds (2/3) majority vote of the active church members present at a duly called meeting 
of the Congregation. 

 
2. The Congregation may call for the Pastor’s resignation by a majority (51%) vote of the members 

of the church then enrolled. The Pastor will be expected to present her/his resignation within sixty 
(60) days following such vote. If the Pastor wishes to resign of her/his own choice, she/he is 
expected to give sixty (60) days notice to the Church Council. These provisions shall be subject to 
modification by mutual agreement between the Pastor and the Congregation. 
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3. The Pastor’s duty is to care for the spiritual welfare of the Congregation. All services of public 
worship are under her/his care, and it is her/his responsibility to provide guidance for all activities 
of the Congregation. 

 
4. The Pastor is a member ex-officio with voice but no vote of the Council and all ministry teams 

and committees created by the Council. 
 

5.  If the position of Pastor becomes vacant, the Council will contact the Central Pacific Conference 
for counsel and guidance. (June 2015) 

 
a. The Council will then establish a Selection Committee to nominate an Interim Pastor. 

 
b. The Council will also establish a Search Committee whose membership will value the 
diversity of the church's inclusive membership and will be submitted to the Congregation for its 
approval. Selection Committee members may not serve on the Search Committee. The Search 
Committee will be charged with conducting a careful, thoughtful, and prayerful search for a new 
Settled Pastor. Working with the Central Pacific Conference, the Search Committee will make a 
thorough study of all candidates and report to the Council and the Congregation on a regular basis, 
submitting a final report with its recommendation for the Settled Pastor. The Council will then 
present the final recommendation for Congregational approval. 

 
Rationale 
At the present time the constitution is silent on how the church goes about calling an Interim 
Pastor with the establishment of a Selection Committee, and calling a new Settled Pastor with 
establishment of a Search Committee. 

 
 

B. Moderator 
The Moderator shall: 
1. Serve as lay leader of the Congregation. 
2. Preside at all congregational meetings. If the Moderator is unable to attend a meeting, the Vice 

Moderator shall preside, and, if the Vice Moderator is unable to attend a meeting, the Pastor shall 
call for the election of an acting Moderator whose duties shall end with the conclusion of the 
meeting. 

3. Be the chairperson of the Church Council. 
4. Be an ex-officio member of all ministry teams and committees, with voice but no vote, during the 

periods when the Congregation is without a Pastor, and shall provide guidance for the activities of 
the Congregation. 

5. Appoint someone at the beginning of each fiscal year to review the books of the Treasurer and 
Financial Secretary for the previous year and report back to the Congregation at the fall quarterly 
meeting. 

 
C. Vice Moderator 

The Vice Moderator shall: 
1. Assume the Moderator’s duties when the Moderator is unable to preside. 
2. Assume the duties of the Moderator should that office be vacated before the expiration of the term. 

 
D. Treasurer 

The Treasurer shall: 
1. Pay the bills of the Congregation. 
2 Submit a written monthly financial report to the Church Council. 
3 Accurately account for all receipts and disbursements. 
4. Prepare reports for the quarterly and annual meetings of the Congregation. 

 
E. Financial Secretary 

The Financial Secretary shall: 
1. Take charge of all income of the Congregation. 
2. Keep an accurate account with each subscriber. 
3. Deposit funds received in such depository, as the church Council shall order. 
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4. Send quarterly statements to contributors, unless requested by a contributor not to do so. 
6. Prepare reports for quarterly and annual meetings of the Congregation. 

 
F. Ministry Team Leaders 

The six ministry teams shall: 
1. Recruit ministry teams to develop and carry out programs of the church. 
2. Establish annual team goals. 
3 Keep and submit minutes to the Council. 
4. Attend Council meetings as needed in a non-voting capacity. 
5. Be elected for one year terms and may be re-elected twice to serve a maximum of three years. 

 
G. Historian / Archivist 

Duties of the historian will be generally be carried out by the church secretary; however, the Council may 
appoint a separate Historian to serve an indefinite term. Those duties include: 

 
1. Maintain a record of documents and materials related to the church, which are of historical interest to 

the Congregation and the denomination. 
2. Advise the Council of significant anniversaries in the history of the Congregation and the 

denomination. 
 

Article VII CHURCH COUNCIL 
 

A. Duties: 
1. The Church Council shall have responsibility to manage and administer the affairs of the church for the 

Congregation. 
 

2. The Council may establish such committees, or task forces as may be needed to carry out its 
responsibilities. 

 
3. The Council shall oversee and act as liaisons with the Ministry Teams. 

 
4. The Council shall appoint a Treasurer and a Financial Secretary to serve unlimited terms at their own 

discretion and the discretion of the Council. These persons shall have a non-voting advisory capacity 
to the Council. They shall prepare regular, monthly financial reports, assist with the annual financial 
drive and budget making and be available to attend meetings at the request of the Council. 

 
5. The Council shall appoint a temporary Nominating Committee prior to the Annual Meeting to prepare 

a list of candidates for election to the Church Council and the six ministry team leaders, and publish 
the nominations at least two weeks prior to the election. This Committee shall consist of three persons 
who are not members of the Church Council. 

 
6.  The Council shall appoint a standing Personnel Committee, composed of three members, at least two 

of whom are not members of the Council. Members shall serve three-year overlapping terms, so that 
one member shall be appointed each year. The members shall by vote decide who will serve as Chair. A 
member of the Council shall serve as a liaison between the Council and the Personnel Committee. The 
Council liaison may be one of the three members of the Personnel Committee. The Personnel Committee 
shall function to ensure both accountability of the Pastor and Associate Pastor and to provide support as 
necessary in personnel matters. 

 
The Personnel Committee shall also review and/or address any other personnel issues that arise by 
recommendation to the Council. The Personnel Committee will conduct an annual performance and goal 
review of the Pastor and Associate Pastor, to be completed by August 31 of every year, with a more 
extensive review to be held every three years. Feedback will be solicited from appropriate staff, officers 
and committees and from the congregation. The Personnel Committee shall summarize the review(s) and 
make appropriate recommendations to the Council. The Personnel Committee shall, with input from the 
Pastor, annually review the Policies and Procedures of the Church that impact Church personnel and make 
recommendations for changes and/or additions to the Council. At least annually, the Personnel Committee 
shall meet with each employee of the Church. The Personnel Committee will consider concerns brought to 
it by the Pastor or any other employees, concerns brought by members of the congregation regarding the 
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Pastor, Associate Pastor or employees and make recommendations to the Council regarding these or any 
other concerns relating to Church employees as it deems appropriate. The primary responsibility for 
supervision and evaluation of Church employees shall remain with the Pastor, who will promptly provide 
evaluations of employees to the Personnel Committee. (April 2021) 

 
7. The Council shall appoint a standing Pastoral Relations Committee, composed of three members who 
are not members of the Council. Members shall serve three-year overlapping terms, so that one member 
shall be appointed each year. The Pastoral Relations Committee shall by vote determine who shall serve as 
Chair. The Pastoral Relations Committee shall function to ensure support of the Pastor and Associate 
Pastor and support the relationship between the congregation and the Pastor and Associate Pastor. (April 
2021) 

 
8. The Council, in collaboration with the Pastor, will assess other staffing needs and develop job 
descriptions and contracts as needed. Supervision of other staff will be delegated to the Pastor. 

 
B. Membership, Election, and Service: 

1. The Council shall consist of a minimum of five to a maximum of nine voting members, who must be 
members of the Congregation, and the Pastor, Treasurer, and Financial Secretary, who shall be non- 
voting members. The voting Council members are as follows. 
a. Moderator 
b. Four and up to 8 elected at-large members. One shall be designated as Vice-Moderator, and one 

as Clerk by the Council. 
 

2. The voting members will be elected by the Congregation at the Annual Meeting to serve one-year 
terms beginning on the first day of the Church’s fiscal year, July 1. The incoming Council will choose 
one of the voting members to serve as Vice Moderator during the year, and the job of keeping a record 
of proceedings will be determined by the Council. Council members may be re-elected two times, to 
serve a maximum of three years without interruption. 

 
3. The Nominating Committee will present a list of candidates to the Congregation to fill the vacancies 

each year. Nominations may also be made from the floor at the Congregational meeting when the 
election is held. 

 
C. Removal / Resignation from Office: 

 
1. Any of the elected Council members may be removed from office by a simple majority vote of the 

Congregation. Notification of a motion to remove from office must be mailed to Council members and 
officers, posted in the Church, and announced at a Sunday worship service at least two weeks before a 
vote on such action is to take place. 

 
2. Should a Council member fail to attend three meetings in a term of office without prior notification of 

the Council, her/his position may be declared vacant by a unanimous vote of the other Council 
members and shall be filled according to the procedure below. 

 
3. The Council shall fill a vacancy by appointment until the next annual election, when the position, will 

be filled by election. An appointed Council member is eligible to run for election to the term of a 
regular vacancy. 

 
4. In the unlikely event that several or all Council members resign or are removed simultaneously such 

that a quorum of the Council is not possible, the Congregation shall elect interim Council members to 
fill the unexpired terms for those positions. 

 
D. Meetings 

 
1. Council meetings shall be held at least once a month or more frequently, if necessary, to carry out the 

business of the Church. 
 

2. A quorum of three voting members shall be required to conduct business. In general, the Council will 
operate by consensus agreement; however, any Council member (including the pastor) may ask that a 
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vote be taken. In that case a majority vote of the members present shall constitute the action of the 
Council. Voting by proxy will not be permitted. 

 
3. Meetings of the Council will be open to members of the Congregation who shall have the privilege of 

voice. 
 

4. The Council shall have the right to hold closed meetings for the purpose of dealing with issues related 
to staff or other sensitive matters where confidentiality should be preserved. 

 
Article VIII MINISTRIES 

 
The several ministries of this church are our attempts to create on earth the Realm of God, described by Jesus in the 
Gospels – a community based on faith, hope, love, justice, and peace. We believe that it is through service with and 
to others that we participate in this Realm, and that in giving of our time and talent we are enriched. Participation in 
one or more ministries of the church is to be encouraged, as it is through these smaller groups that we experience the 
fullness of God’s Realm and impact the wider world. The ministry of our church is no more than the sum of our 
several smaller ministries. 

 
A. Types of ministry. 

The work of the Church will be carried out by six voluntary Ministry Teams: Building and Grounds, 
Worship and Spiritual Growth, Adult Education, Children and Youth, Justice and Witness, and Parish Life. 

 
B. Participation. 

Participation in all ministries is voluntary. Both members and friends of the church are encouraged to 
participate. People may participate in several ministries, according to their interests and energies. The size 
and activity of the various ministries may vary from year to year. 

 
C. Ministry Responsibilities 

(1) Develop and implement the programs of the church that are appropriate to the ministry, as well as 
programs delegated to them by the Church Council. 
(2) Submit a written report in May of each year to be included in the Annual Report of the church. 

 
D. Meetings 

Ministry teams shall meet at least quarterly, and more frequently as necessary. 
 

Article IX SERVICES AND MEETINGS 
 

A. Worship Services 
1. Services of worship shall be held at stated hours each Sunday unless otherwise voted by the Church 

Council, and at such other times as may be desired. 
2. The sacrament of the Lord’s Supper shall be celebrated at such times as the Pastor and the Council 

may determine. 
3. The sacrament of Baptism shall be administered at such times as the Pastor shall decide. In keeping 

with the understanding of baptism prevailing in the United Church of Christ, this sacrament shall be 
administered during a service of public worship unless extenuating circumstances prevent this. 

4. New members shall be received at a service of public worship at such times as the Pastor and the 
Council shall decide. 

 
 

B. Meetings of the Congregation 
1. Meetings of the Congregation shall be called by the Moderator or, in his/her absence, by the Vice 

Moderator or the Pastor. Any member of the Congregation shall have the right to call a meeting in 
accordance with Article IX, B, 5 and 6. 

2. The annual meeting of the Congregation shall be held in June. At the annual meeting the Congregation 
shall hold elections, adopt a budget, receive reports from the Council, and take care of other business 
appropriate to the meeting. 

3. Quarterly meetings of the Congregation shall take place in the Fall, Winter, and Spring. 
4. Newly elected officers will be formally installed at an appropriate worship service and take office on 

the first of July. 
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5. For special congregational meetings written notice stating the purpose, the place, the hour, and the day 
of the meeting shall be posted in the church and published in the bulletin at least 14 days prior to the 
meeting date. 

6. A quorum at any congregational meeting shall be (15) fifteen members or 10% of the membership, 
whichever is greater. 

7. Nominations from the floor shall be permitted in all elections. 
8. Congregational meetings shall be conducted according to Roberts Rules of Order. 

 
 

Article X PROPERTY 
 

A. Incorporated Churches 
In its corporate name, the Congregation may sue or be sued, acquire by purchase, gift, devise, bequest, or 
otherwise, and own, hold, invest, reinvest, or dispose of property, both real and personal, for such work as 
the Congregation may undertake, and may purchase, own, receive, hold, manage, care for and transfer, rent, 
lease, mortgage, or otherwise encumber, sell, assign, or transfer and convey such property for the general 
purposes of the church. It may receive and hold in trust both real and personal property and invest and 
reinvest the same and make any contracts for promoting the objects and purposes of the church. 

 
B. Dissolution of the Congregation 

Upon dissolution of the Congregation, its assets and all property and interests of which it shall then be 
possessed, including any devise, bequest, gift, or grant contained in any will or other instrument, in trust or 
otherwise, made before or after such dissolution, shall be transferred to the Central Pacific Conference of 
the United Church of Christ, or its successor. 

 
Article XI PROPERTY ENDOWMENT FUND 

 
A. Fund 

1. A separate and distinct Property Endowment fund (hereafter called “FUND”) whose purpose, 
governance, and operational procedures are defined in Section A-G of this article shall be established. 

2. All assets of the FUND are to be held in the name of “First Congregational – United Church of Christ 
Property Endowment Fund”. 

 
B. Investments 

The Church Council and / or the Congregation at a regular or special meeting, must authorize all 
investments of the FUND. 

 
C. Custodians 

1. The Church Council or its designated representative shall be the custodians of the FUND. 
2. The Church Council shall be responsible for any solicitation of special action to increase FUND 

principal. 
 

D. Principal 
1. The principal of the FUND shall not be expended. 
2. The exception to the above rule (D.1) may be made if 75% or more of the voting membership of the 

Congregation approves such a move in person or by proxy at a regular or special meeting of the 
Congregation called for that purpose. In order to encourage a thoughtful and deliberate decision, there 
shall be a six (6) month waiting period after the Congregation votes to expend FUND principal before 
FUND principal may be expended. 

3. The Congregation, at a regular or special meeting called for that purpose, must approve any use of the 
FUND as a guarantee or collateral for a loan. 

E. Income 
1. Income from the FUND shall be distributed annually and such other times as deemed necessary and/or 

feasible to accomplish the following purposes: 
a. FUND income shall be spent only to purchase, develop, maintain or renovate church real property 

and/or physical plant. 
b. FUND income may NOT be spent to supplant items contained in the church’s operating budget. 
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c. No more than 90% of the income generated from the investment of the principal of the FUND 
shall be expended. Unspent portions (of the 90%) may be carried over and spent in a following 
year(s). A FUND year shall coincide with the church fiscal year. 

d. At the end of each year the remaining 10% of the income shall revert to and become part of the 
principal of the FUND. 

e. All expenditures of FUND income shall be authorized by the Church Council. 
 

F. Financial Review 
The FUND shall be reviewed annually (see Article VI - B.5). 

 
G. Reports 

A written report of all FUND activities and accounts shall be prepared by the Treasurer and submitted to 
the Congregation at its annual meeting and at such other times as the Church Council may designate. This 
report shall include, but is not limited to, a detailed description of all FUND investments, income and 
expenses for the period covered. 

 
Article XII AMENDMENTS 

 
A. This constitution may be amended by a two-thirds majority vote of the members present at any regular or 

special meeting of the Congregation. 
B. A proposed amendment to this constitution shall be made available in written form to the members of the 

Congregation at least two weeks before the vote on the amendment is taken. 
C. A more detailed description of the duties and functions of each church officer, board, committee, and staff 

member may be found in the Policies and Procedures Manual of the First Congregational – United Church 
of Christ. 

 
This manual may be amended by a majority vote of the Church Council. Proposed amendments shall be 
reviewed by the body or individual they concern before presentations to the Council, and voting on any 
proposed amendment shall be delayed no less than one month following presentation to allow for adequate 
review and careful consideration. 


