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PHASING	FORWARD	TOGETHER	
…following	Jesus	on	the	way	of	Radical	Love	during	the	COVID-19	outbreak	
	
We	pray	for	a	spirit	of	discernment,	for	wisdom,	and	patience.	We	pray	for	researchers	and	medical	
professionals,	for	government	and	health	planners,	for	the	sick	and	recovering	and	those	who	have	died,	as	well	
as	for	those	grieving	and	struggling	with	the	gravity	of	these	times.		
	
Governor	Kate	Brown	issued	Stay	at	Home	orders	in	mid-March,	early	in	our	current	pandemic	crisis.	This	
decisive	and	swift	action	has	kept	Oregon’s	number	of	infections	relatively	low.	Within	the	state,	urban	centers,	
such	as	Portland,	report	higher	numbers	of	cases	than	less	populated	areas	like	the	Rogue	Valley,	where	the	
case	load	has	been	held	to	a	minimum.	Governor	Brown	announced	plans	to	loosen	restrictions	gradually	in	a	
three-phased	approach	earlier	this	month.	An	Oregon	county	may	apply	to	enter	Phase	1	re-opening	when	it	can	
show	two	weeks	of	declining	case	counts,	widespread	availability	of	testing,	adequate	resources	to	conduct	
contact	tracing,	and	no	shortages	of	personal	protective	equipment.	Some	rural	counties	that	meet	these	
criteria	and	have	low	numbers	of	cases	will	be	allowed	to	begin	re-entry	before	more	highly	infected	areas.		
	
Jackson	County	was	approved	to	enter	into	Phase	1	beginning	May	15th.	The	Oregon	Health	Authority	is	
monitoring	the	spread	of	Covid-19	infections	closely,	especially	as	restrictions	are	eased.	Please	be	aware	that	
restrictions	may	tighten	again	if	second	or	third	waves	of	infections	emerge.	The	advice	of	public	health	officials	
may	change	as	more	becomes	known	about	COVID-19.	We	will	update	our	approach	and	recommendations	as	
new	information	becomes	available.	
	
In	Phase	1,	guidelines	state	that	church	facilities	remain	closed.	We	will	continue	to	stay	abreast	of	state	and	
regional	guidelines,	while	also	factoring	in	local	conditions	and	the	needs	and	demographics	of	our	church	
community.	
	
How	the	future	unfolds	depends	not	only	on	the	behavior	of	the	virus,	but	on	the	actions	of	each	of	us	–	as	
individuals,	in	churches,	communities,	and	governments.	The	way	forward	will	not	be	a	matter	of	following	a	
predetermined	timetable,	but	of	faithfully	discerning	the	signs	of	the	times,	and	responding	accordingly.	It	has	
always	been	that	way	for	the	church:	“You	have	called	your	servants	to	ventures	of	which	we	cannot	see	the	
ending,	by	paths	as	yet	untrodden,	through	perils	unknown….”	
	
Unfortunately,	for	at	least	the	next	year,	we	anticipate	our	lives	to	be	shaped	by	the	timeline	set	by	COVID-19	
and	how	we	respond	to	this	menacing	threat.	We	face	difficult	choices	between	conflicting	needs	and	
imperatives,	but	we	must	avoid	framing	our	situation	in	terms	of	a	false	argument	between	reviving	the	
economy	--	or	our	churches	–	and	saving	lives.	If	we	fail	to	continue	our	diligent	efforts	to	contain	the	virus,	a	
new	wave	of	infections	and	deaths	will	cause	further	damage,	and	we	stand	to	lose	the	momentum	gained	from	
measures	already	taken.	If	we	push	the	envelope	too	far	too	fast	by	reopening	our	buildings	and	resuming	
gatherings	prematurely,	we	may	unfairly	force	our	more	vulnerable	members	to	make	the	choice	between	
keeping	themselves	and	others	safe	and	participating	in	congregational	life	like	everyone	else.	That	is	not	a	risk	
we	are	willing	to	take.	
	
As	I	preached	on	Sunday,	May	17:	Our	law	is	love,	and	we	will	let	self-giving	agape	love	be	our	guide	as	we	
care	not	only	for	ourselves,	but	also	for	our	neighbors,	throughout	this	public	health	crisis.		
We	pray	to	God	for	guidance,	help	and	comfort	as	we	take	these	next	steps	as	a	church	body.	
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Below	is	our	plan	for	governing	our	church	community	through	this	time	in	alignment	with	the	phased	approach	
of	the	Governor’s	response	strategy.		
	
~Rev.	Christina	Kukuk,	the	Council,	and	your	Pandemic	Response	Team	
	
(Revised	May	28,	2020,	Updated	June	6,	2020	--	for	Congregational	United	Church	of	Christ,	Ashland,	Oregon)		
	
	
RESETTING	OUR	EXPECTATIONS	
	

• The medical/public health consensus is that the duration of the pandemic is long-term. We need to 
prepare for adapting our way of life, and our everyday practices for a period of months or 
years, not weeks. 12-18, possibly even 24 months.  

• Everyone will be impacted. This is a time to lean deeply into the resiliency of our faith in the 
radical love of Jesus, and into our core values of Spiritual Growth, Radical Welcome, Justice & 
Equity, Courage, Co-Creating, Humility and Joy.  
	

FUNDAMENTAL	PRINCIPLES	
• The virus is very contagious and a high percentage of us are still susceptible. More than 50% of 

Ashland UCC’s active member adults are ages 70-100, and another 25% are between the ages 
of 60-69. Four of our staff members fall in these categories, as well.  

• The virus is very dangerous, especially to older people and people with underlying medical 
conditions. It impacts people of every age and health level. 

• This virus is contagious before people develop symptoms, and in some cases, in people who never 
develop symptoms. 

• There are 2 things we can do to prevent the spread: 
o Be vaccinated, but it will take a long time to identify, test, and manufacture enough doses. 

Then we have to vaccinate many people. At the earliest, that is a year away; possibly 
longer. 

o The only other effective strategy we have is physical distancing, wearing masks, and 
rigorous personal hygiene. We will have to use some form of physical distancing until we 
have a vaccine being widely used or there is a reliable and widely available cure. 

• The context of all our choices will be RISK MITIGATION – balancing risk and benefit. 

	
	
PHASING	FORWARD	AS	THE	CHURCH	
	
	
Stay-at-Home	

• Record/transmit	from	homes,	if	possible	
• Building	closed	except	for	essential	staff	performing	limited	office	functions	
• Phone	calls	and	electronic	communications	used	to	keep	congregational	care	&	connection	
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Phase	1	
	

• Worship	services	will	be	held	online	only.	Recording	from	home	is	optional.	
• Worship	recording	may	be	resumed	in	the	sanctuary,	while	maintaining	at	least	6	ft	of	space	between	

people.	
• In-person	singing	will	not	resume	at	this	time.	
• Remote	participation	options	will	continue	to	be	offered	for	Bible	studies,	small	groups,	etc.	
• No	group	gatherings	inside	the	church	buildings.	
• Small	group	gatherings	of	10	or	fewer	can	meet	outdoors,	weather	permitting,	only	if	physical	distancing	

(6	ft)	is	maintained	and	meeting	has	been	approved	by	the	office.	Meetings	and	events	must	still	be	
scheduled	through	the	church	office.	Meeting	hosts	must	record	meeting	date,	attendee	names	and	
method	of	contact,	place	in	sealed	envelope	and	deposit	in	church	office	slot	or	mailbox.	(These	will	only	
be	opened	if	there	is	a	need	for	contact	tracing.)	Any	church	property	that	is	used	(i.e.	plastic	chairs)	
must	be	sanitized	by	users	before	and	after	use	with	provided	supplies	&	according	to	use	agreement.		

• Service	ministries	use	safety	protocols	and	only	address	essential	needs	(Good	Sam	checks,	etc.).	
• Minimal,	drop-in	staffing	sufficient	for	essential	operations	(deposits,	mail	processing,	etc.).	
• Staff	and	visitors	to	church	facilities	must	wear	face	masks	outside	their	own	offices,	unless	medically	

contraindicated.		
• High-traffic	office	surfaces	must	be	disinfected	at	end	of	each	day	and	between	users.	
• Life	rituals	(weddings,	funerals)	will	be	kept	to	fewer	than	10	in	attendance,	and	may	be	limited	to	

immediate	family.		
• The	Oregon	Health	Authority	recommends	high-risk	individuals	(people	over	60	and	those	with	

underlying	conditions)	continue	to	shelter	in	place.	Staff	who	fall	in	these	categories	may	adapt	duties	&	
work	environment	in	order	to	prioritize	their	health	and	safety.	

• Anyone	who	falls	ill	with	flu-like	or	COVID-19	symptoms	after	being	within	church	facilities	or	on	church	
property	must	notify	the	church	of	the	illness.	(Confidentiality	will	be	maintained	outside	of	necessary	
disclosures,	i.e.	to	the	County	Health	Dept.	for	contact	tracing)	

• Anyone	who	falls	ill	while	in	church	facilities	must	be	quarantined	in	an	isolated	room	until	appropriate	
medical	attention	can	be	obtained.	Church	office	must	be	notified	so	facilities	can	be	disinfected.			
	
	

Phase	2	
In	Oregon’s	re-opening	plan,	the	shift	from	Phase	1	to	Phase	2	is	based	on	a	re-evaluation	of	the	situation	using	
the	original	criteria.	We	might	expect	several	weeks	of	improving	conditions	to	pass	before	this	shift	will	occur.	
This	will	require	careful	observance	of	physical/social	distancing	recommendations	on	an	ongoing	basis.		
	

• We	will	continue	holding	online	worship,	recording	from	home	or	the	sanctuary	with	participation	from	
small	groups	of	people.	Small	group	worship	may	be	explored	as	an	alternative.	

• Remote	participation	options	will	continue	to	be	offered	for	small	groups,	teams	and	committees.		
• A	limited	number	of	people	will	be	allowed	in	the	buildings	at	one	time	in	order	to	maintain	appropriate	

distancing.		
• Staff	and	visitors	must	wear	face	masks	inside	church	facilities,	unless	medically	contraindicated	or	

within	their	own	private	office.		
• All	group	gatherings	--	indoors	or	outdoors	--	must	be	approved	by	and	scheduled	thru	the	office.	
• Small	group	gatherings	of	10	or	fewer	can	meet	indoors	under	the	following	conditions:	masks	worn	

unless	medically	impossible,	6-8	feet	of	distance	between	people,	no	shared	food	or	drink,	chairs	wiped	
down	with	provided	sanitizer	before	and	after,	participants'	names	recorded,	door	monitor	assigned	to	
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limit	number	of	people	gathering,	etc.	(Attendee	lists	should	be	sealed	in	envelopes	and	deposited	in	
church	office	slot.)	

• Group	gatherings	of	25	or	fewer	can	meet	outdoors,	weather	permitting,	only	if	physical	distancing	(6	ft)	
is	maintained	and	meeting	has	been	approved.	Meetings	and	events	must	still	be	scheduled	through	the	
church	office.	Meeting	hosts	must	record	meeting	date,	attendee	names,	place	in	sealed	envelope	and	
deposit	in	church	office	slot	or	mailbox.	(These	will	only	be	opened	if	there	is	a	need	for	contact	tracing.)	

• No	group	singing	or	unison	speaking.		
• Anyone	who	gets	sick	with	flu-like	symptoms	or	COVID-19	after	attending	a	meeting	in	the	church	

buildings	must	notify	the	church	of	the	illness.	(Confidentiality	will	be	maintained	outside	of	necessary	
disclosures,	i.e.	to	the	County	Health	Dept.	and	for	contact	tracing.)	

• The	Oregon	Health	Authority	recommends	that	high-risk	individuals	(those	60	and	older	and	those	with	
compromising	health	conditions)	continue	to	shelter	in	place.			

	
	
In	Oregon’s	re-opening	plan,	the	shift	from	Phase	2	to	Phase	3	is	based	on	a	re-evaluation	of	the	situation	using	
the	original	criteria.	You	might	expect	several	weeks	of	improving	conditions	to	pass	before	this	shift	will	occur.	
This	will	require	careful	observance	of	physical/social	distancing	recommendations	on	an	ongoing	basis.		
	
It	is	possible	that	conditions	will	not	improve,	but	infections	will	increase	again.	In	that	case,	physical	distancing	
recommendations	would	need	to	be	tightened	temporarily	in	order	to	get	back	on	track.	
Progress	will	not	necessarily	be	linear.	Each	of	us	can	help	by	practicing	careful	hygiene,	wearing	masks,	
following	the	physical	distancing	recommendations,	encouraging	people	to	stay	at	home	if	they	have	any	
symptoms	of	illness	or	potential	contact	with	an	infected	person,	and	to	cooperate	with	contact	tracers	if	a	
diagnosis	is	made.	
	
Phase	3	--	Is	"yet	to	be	determined."	We	will	follow	local	and	state	public	health	recommendations.	Guidelines	
are	likely	to	Include:	
	

• Remote	participation	options	will	still	be	offered	as	more	in-person	options	resume.	
• Building	occupancy	will	continue	to	be	monitored	and	limited	to	avoid	crowding.		
• Group	singing	and	unison	speaking	is	likely	to	remain	too	risky	to	resume	even	during	Phase	3	and	until	

there	is	a	widely	available	cure.	
• Non-touch	alternatives	to	worship	rituals	will	continue	to	be	used	(for	example,	projected	songs	rather	

than	using	hymnals,	etc.).		
• Coffee	hour	may	not	resume.		
• All	group	gatherings	--	indoors	or	outdoors	--	must	be	approved	by	and	scheduled	thru	the	office.	
• The	Oregon	Health	Authority	recommends	that	high-risk	individuals	(people	over	60	and	those	with	

underlying	conditions)	will	continue	to	be	safer	at	home.	
• Hospitals	and	care	facilities	may	remain	limited	to	visitors.		
• Anyone	who	gets	sick	with	flu-like	symptoms	or	COVID-19	after	attending	a	meeting	in	the	church	

buildings	must	notify	the	church	of	the	illness.	(Confidentiality	will	be	maintained	outside	of	necessary	
disclosures,	i.e.	to	the	County	Health	Dept.	and	for	contact	tracing.)	

	
	
Though	rules	on	public	gatherings	and	safety	practices	will	vary	among	federal,	state,	county,	local	and	
denominational	authorities,	at	any	time	the	most	strict	will	take	precedence	as	we	err	on	the	side	of	protecting	
the	most	vulnerable.		
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Recommended	Reading/Viewing	
These	are	resources	which	have	influenced	our	thinking	and/or	have	been	recommended	by	experts	with	whom	
we	have	been	consulting.	They	are	ordered	roughly	in	order	of	urgency,	from	immediate	
understanding	of	this	pandemic	time	to	a	deeper	understanding	of	how	we	might	reconstruct	how	we	do	church	
on	the	other	side	of	the	pandemic.	
	
Why	Getting	the	US	Back	to	Normal	in	the	Next	Couple	Months	is	a	Fantasy.	PBS	NewsHour,	April	20,	
2020.	https://www.pbs.org/newshour/show/why-getting-the-u-s-back-to-normal-in-the-next-couplemonths-is-
a-fantasy	
	
The	Coronavirus	in	America:	The	Year	Ahead.	New	York	Times,	April	18,	2020.	
https://www.nytimes.com/2020/04/18/health/coronavirus-america-future.html	
	
"What's	Safe,	What's	Not"	The	Oregonian,	May	24,	2020:	 
https://www.oregonlive.com/coronavirus/2020/05/whats-safe-whats-not-guide-to-oregons-reopening-
amid-coronavirus.html	
	
COVID-19:	Now	I	understand	King’s	truth	of	the	‘inescapable	web	of	mutuality’,	Zachary	Helton,	Baptist	
News	Global,	April	21,	2020.	https://baptistnews.com/article/covid-19-now-i-understand-kings-truth-ofthe-
inescapable-web-of-mutuality/#.XqGXyMhKg2w	
	
Church	in	these	“VUCA”	Times.	Jake	Morrill.	
https://www.youtube.com/watch?v=0uAKQXagwms&feature=youtu.be	
	
24	Questions	Your	Church	Should	Ask	Before	People	Return.	Ken	Braddy,	Jr.	
https://kenbraddy.com/2020/04/18/20-questions-your-church-should-answer-before-peoplereturn/?	
fbclid=IwAR0CK7qAs9twQiN6PCrAT3OvSdbNROR0e_VXLjyGqS4sX9pyETq6lc_gMfo	
	
The	Four	Spaces	of	Belonging.	
https://pbs.twimg.com/media/EWDE5iRWkAALX3Z.jpg	
https://bensternke.com/the-four-spaces-of-belonging/	
	
Leaders,	It’s	Time	to	Ask	Critical	Questions	About	the	Post-COVID19	Church.	John	Thornburg,	United	
Methodist	Insight,	April	14,	2020.	https://um-insight.net/in-the-church/umc-future/leaders-it-s-time-to-
askcritical-questions-for-post-covid-1/?fbclid=IwAR2LlnL3uVvLk5SAi47vAi_ogQuiL-
yMyA4d5NwyQmSNFnuU4jyL8Rx2Iw	
	
Distributed	Church.	Fresh	Expressions.	https://freshexpressionsus.org/distributedchurch	
	
How	to	Seize	this	Moment	for	Your	Church.	Ed	Stetzer.	
https://www.christianitytoday.com/edstetzer/2020/april/relaunching-church-how-to-seize-this-momentfor-
your-church.html	
	
This	document	was	adapted	from	guidelines	by	Wisconsin	Council	of	Churches	staff,	with	input	from	religious	
leaders,	local	church	pastors,	insurance	agents,	public	health	and	emergency	management	officials.	Thanks	for	
the	insights	and	contributions	of	Dr.	Geof	Swain,	MD,	MPH,	founding	director	of	the	WI	Center	for	Health	Equity.	


